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Company Overview 
Full Service Communications Provider in the Mid-Atlantic U.S. 

Business Overview

• Headquartered in Richmond, Virginia

• First Customers in July 1999

• Full service Telephone Company

-Business and residential customers

- Lead with dial tone and internet services (DSL)

•Own facilities-based network

-Fiber to all COs in market

-Voice and data switches

-99%+ of access lines are on-network

•Regional Focus – Mid-Atlantic U.S. footprint

•Today

-1,100 employees

-$260 million revenue run rate

-EBITDA, Net Income, and Free Cash flow positive

•Pending acquisition – Elantic

•Future opportunity - IPTV



Company Overview 
Current Network is Highly Scalable

• Owned-Facilities-Intensive Network

• Network designed and deployed to scale 
with growth in customer demand

• Eight switching centers

• 3,000+ miles of metro and long-haul 
fibers; 6,500+ lit miles at Elantic

• Collocated with 215 COs, 25 IXC 
tandems and 23 carrier POPs

• Over $170 million invested in network 
since inception

• $1.7B in network assets under Mgt



Residential Services Overview
• Serving customers from NJ to VA (5M households)

- Major Markets include; Southern New Jersey, Delaware, Pennsylvania, Maryland (DC Beltway),  
Northern Virginia, Baltimore, Richmond and Tidewater

- 25K residential DSL customers; 180K voice customers 

- 20% DSL take rate for all new acquisitions

- Adding 14K new voice and 2K new DSL customers per month



DSL Product Portfolio

Enables Cavalier to provide T1 
performance over a POTS loop

Access AlternativeHDSL

Offers higher-speed symmetrical 
bandwidth alternatives to traditional, 
high cost T1 services

CavVelocity T-AlternativesG.SHDSL

Enables high-speed data service 
delivery at extended distances

CavVelocity Flex-ExtendedReach/MVL

Allows for high-speed data services 
that support bandwidth intensive 
applications (VoIP, IPTV, Gaming)

CavVelocity Flex InternetADSL/2+

OperationProductTechnology

All of these services enable Cavalier to compete with the LEC and cable providers by 
providing business and residential customers cutting edge technology, better 
performance, lower costs, and more service provider choices 



Business Services Overview
• Provides integrated voice and data services to over 32,000 enterprise and carrier customers in the Mid-Atlantic with a 
focus on small to medium enterprises.

• Average business customers utilizes 5-6 lines

− Pricing is generally 20% - 30% below Verizon 

− 40% data services take rate

− 5,700 business DSL customers



Cavalier Lines In Service

Market Business 
Lines

Residential 
Lines Total

New Jersey 5,149 4,568 9,717
Delaware 22,391 13,305 35,696
Richmond 29,293 34,187 63,480
Tidewater 18,054 26,491 44,545
Pennsylvania 20,712 42,270 62,982
Maryland (DC Beltway) 18,403 12,679 31,082
Baltimore 17,241 29,321 46,562
Northern Virginia 27,957 9,103 37,060

Total 159,200 171,924 331,124



Cavalier IPTV Initiative

• Will use standard conditioned loops
• Construction, Testing, and Planning underway to launch across all 

markets



Classification of ILEC Broadband 
Internet as an “Information Service”

• The Commission Should Make Clear that any 
Classification of the ILECs’ Bundled Retail Services 
Would Not Have an Unintended Impact on CLEC 
Eligibility to Obtain UNE Loops



Cavalier Concerns

• Cavalier should be free to continue offering DSL 
services as a common carrier Telecommunications 
Service under Title II

• The Commission’s unbundling decisions found that 
CLECs should have access to all DS0s and most 
DS1s to provide services, including broadband 
services, to consumers.  This critical policy could 
accidentally be undermined if a Wireline Broadband 
order does not clearly indicate an intent not to alter 
CLEC rights under Section 251.



FCC Action

• To avoid market uncertainty and disputes, 
the Commission should clarify that:
– An ILEC continues to be treated as an ILEC under 

the Act even when it provides Title I Information 
Services. WorldCom v. FCC, DC Cir., 2001

– Definition of “Network Element” is not effected 
because ILEC’s use of loop is not determinative; 
CLECs can use loop to provide a 
telecommunications service, TRO ¶ 60

– CLECs may continue to offer wholesale and retail 
broadband service as Title II Telecommunications 
service


